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... and our work is split across 13 sectors, multiple offices / geographic locations, and a variety
of business lines that generate a wealth of data. ISED is also the federal institution that leads
the Innovation, Science and Economic Development portfolio, which is comprised of 17
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Minister for Women Minister of Small
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Our journey... creating a plan to achieve future data related objectives

Impetus Current State Assessment The art of the possible
(Spring 2018) (Fall / Winter 2018) (Spring / Summer 2019)

- Launch of PCO/STC/TBS led work on * ISED wide consultations to understand current « Data strategy vision and framework created
development of Data Strategy Roadmap data state with key business drivers established
for the Federal Public Service « Key findings related to need for: - ISED Data Maturity Assessment
* Recogpnition that work on an internal ISED * Departmental and sector data govemance - Implementation of initial key activities related to
data strategy was needed »  Data access data governance, data access and talent
- D I kill I t .
. Tati relatgd T ! dev: fo prgetn iated work « ISED Data Strategy finalized and submitted to
ecnnological support 1or data relatea wor PCO (September 2019)

 Experimentation and pilot projects to harness
the power of data
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WISION

5 Enhanced
VERS service delivery

Canadians and Canadian
businesses are better
informed and served

3

Evidence based
policies, research & evaluation

ISED adopts a data cultwre
where data are discoverable, acces-
sible, secure and of high quality

ISED’s Data Strategy

Strengthened reporting capacity
& story telling

@

Enriched
internal services

ISED's talent base is
enhanced with new skills and
experimentation is promoted

Canada

ISED leverages the power of data to foster a growing, competitive and knowledge-based economy.
By providing employees with the data, skills and tools they need, we will achieve excellence in serving Canadians and Canadian businesses,

Improved regulation
& enforcement

Public trust is hanoured by
ensuring that data are handled
ethically and securely

()

GU\I‘ERNAHEE

DATA ACCESS

DATA

FRAMEWORK

TALENT

INNOVATION

TECHNOLOGY

ata-related leadership established

Chiel Data OMice | Data Goverrance Sruciure | kdentify key dats stewands & chanpions
Mdenkify prooesses ioomanage dats o1 enterprise level [sharing & storng protocols)

Data access challenges are well understood

Ereannory B valuation of dara wssers | inveniosy data sharing agresmsnis
Assesarrerd ol legislative & policy Iremework Tor dats sharing

Data framework and models are developed
st shanvilinrds, including Commaon Business Prafile and dicticnanies, developed and pilsted
Framework for ethacal, secure use B stowage of dits develogsd | Detaded data models Tor
codlecThon, ACgusthon, protemng and Sorgs concepruakzed and plotad
Baseline and identity skills gaps

Identify business raesds | Assess data Meracy
Idanify data-refated kearning and development

Foundation for change Is established

Early apporbunices iemtified |First data analytics pllots undartakien
Siaceais Sories shared

Higher organizational awareness of existing solutions

Dergrming Teghnology réquirements | Establish technology stratedy | Esperienent with 1ach-

weirkeny sobatioes for dats [ransgement, sharirg, craation, dina analytics) | R bor
hent Relaticesbp Manasgement (CRM)

Culture shift across ISED

Data Steward and C network leshad
Implement & overse data processes

‘Work on transformative data access initiatives
Dnesediog Camman corsent statement Tor data sharing | Create roademag for a daa
sharing hubs | Partaer with Sectars to palot data sharing and data ivegration
lereastigane data sharing apporiunities across all lsvels of goverrement

Put im place data framework and models
Process 1o hande and use daa are known | Quality sssurance standards developed

People value their data and treat it as an asset

Monitce adoption of data processes & standards alipred with GoC
Data Stewards faclitate access to data

ISED data are open by default

Launch commaon cansen] slatement lor data sharing & manitor data shasing
Deploy sell-service dats sharirg hubs | Expand dats sharing 10 all levels ol government

Protection of data via privacy by design
Seatl confidengly comehuct woork with high guality data, with well-established data

(Dats staradards Lipeched | Framewcrk for ethical & secure dats use mmpk il
Drata misdats in place across the departenent

Our workforce begins to transform

Deevelop career path & data competencies | Upskill and retrain new and exi siing staff
Racrtment strabegy basad on required data sklls

Experimentation begins to yield results

Boll-out successful plods o other secioes| Continue to commesnicate approachss and
s Cases | identify mechanem for making deciskons cn proposed innovative solutions

Mew tools and processes put in place

Imgdamant tachnology stratedy — Busingss processss Tor use of néw Technclogies,
Oir-site shorage, cammon data soltware suite, Business anakytics 1ocls sadable

diardhs, definitions, and the privacy and securty of Carada’s data assured

W have trained people to reach our goals

Ongoing recruement & developeent | Talent retention initarive
Data a% core competency 1or caresr developmant

Innovation becomes common business practice

Iniriate dapartmental analytics sepport | Develop Fres Agent data talent matching
service [data-skilled talent pool for shor-term wairk) | Establish data scisnce pipsling

Internal technology keeps pace with innovation

Integratad suite of [T rooks lor data arsd anakytics | Depanmental Jhent Relarcsrship
Managemant with Commmon Business Profile | Corinual evalzation al Nest
ereer g tion Bechnology with new tech use on demand
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Action across six strategic pillars is staged by maturity

Laying the foundation Building the momentum Adopting a data culture

Focused on developing Focused on changing Focused on creating
awareness, understanding behaviour and orienting business value and
and literacy action towards our desired driving results

N outcomes

Current stage of
implementation

ISED CHIEF DATA OFFICE 5




I*l Innovation, Science and Innovation, Sciences et
Economic Development Canada Développement économique Canada

Implementation to Date

CURRENT EFFORTS ARE ON LAYING THE FOUNDATIONS WITHIN EACH OF THE 6 PILLARS OF THE STRATEGY

ISED CHIEF DATA OFFICE 6
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What we have learned along the way...
» Communicate and engage

» Have champions ... and leverage them

» Have a vision but realize that you can't do it all at once
» Demonstrate value early

* You don’t need piles of money ... really!

ISED CHIEF DATA OFFICE 7
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Change takes time ... and it’s hard
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seriously, we spoke abt breaking

down silos at #GCData2020 today,

Don,t be Shy - aSk & that is what these fine peeps do all

the time. We pick up the phone, do

Oth e rS fO r h e I p a n d coffee, share knowledge, ideas &

docs++. Shout out to awesome

adVI Ce collaboration & pple across ISED,

w ECCC + HC!

Tweet your reply

© Q Q &
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