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Student Performance Management

Employees in the Federal Public Service go through a formal performance management process to track progress and performance. This involves regular discussions between employees and managers, and formal documentation of these discussions at the beginning of the fiscal year, mid-year, and end of year. Students must also undergo a similar process designed specifically for them.
There are two forms that are used to outline your performance objectives and your manager’s assessment of your performance. Student performance is assessed against a set of core competencies that are used across the entire public service
 
Competencies vs. Core Competencies 
Competencies are the knowledge, skills, abilities, and behaviors that contribute to individual and organizational performance. Each competency has behavioural indicators associated with it, also known as expected behaviours. These provide guidance on what you should be doing at each competency level.

At the beginning of your term with HC or PHAC, your manager/supervisor should inform you of the expected competencies identified in your performance agreement. As a student, you should understand how you are expected to achieve your work objectives. These competencies will be reviewed during your work term and evaluated at the end of your term.

If you meet your work objectives but do not work effectively with others, alienate colleagues, or waste public resources, problems are likely to arise that can undermine workforce productivity and damage the reputation of the federal public service. To prevent this, the performance agreement specifies four core competencies for all employees in the federal public service regardless of level or occupation:

1. Demonstrating integrity and respect
2. Thinking things through
3. Working effectively with others
4. Showing initiative and being action-oriented

LINK for more information on the four core competencies:
Behavioural indicators for core competencies (canada.ca) 

Your manager/supervisor will also consider:
· How often you perform in a manner that is consistent with the corresponding behavioural indicators
· How well you demonstrated core competencies
· Whether you required close supervision or direction 




The Student Performance Objectives & Parameters Evaluation outlines your performance objectives:




The Student Performance Evaluation is used for your manager’s assessment of your performance. 




For more information on performance management for students, talk to your manager or contact the Student Office (mailto:hc.students-etudiants.sc@canada.ca).
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 SEQ CHAPTER \h \r 1STUDENT PERFORMANCE OBJECTIVES & PARAMETERS

		A ( STUDENT INFORMATION



		Name

     

		Job Title


     



		Phone Number


     

		E-mail


     



		Office Address

     

		Educational Institution


     



		Level (Bachelors, Masters, etc)


     

		Program of Study


     



		B ( MANAGER INFORMATION

		



		Name

     

		Position Title

     



		Phone Number 

     

		E-mail 

     



		C ( POSITION INFORMATION



		Department, Branch, Directorate, Division, Unit


     

		Student Program


☐ FSWEP   ☐ CO-OP   ☐ RAP  



		Duration of Work Term  


from             to       

		Hours of work 


       hours per week 



		Key duties of position (list the key activities to be performed) 

1.      





		2.      





		3.      





		Core competencies  

1. Demonstrating integrity and respect



		2. Thinking things through



		3. Working effectively with others



		4. Showing initiative and being action-oriented



		Review Dates 

(Timelines for review of deliverables and progress are at the manager’s discretion; student placements are typically four-month work terms, therefore monthly performance discussions are suggested, with a final evaluation at the end of the work term.)






		D ( MENTOR / LEARNING PARTNER 



		Name 

     

		Position Title 

     



		Phone Number 

     

		E-mail 

     



		E ( OFFICE ADMINISTRATOR 



		Name  


     

		Position Title  


     



		Phone Number 

     

		E-mail 

     



		F ( AGREEMENT


I consent to the sharing of this information with the Student Office of the Human Resources Services Directorate, and understand that this data may be used anywhere within Health Canada and the Public Health Agency of Canada for demographic, planning, reporting or recruitment purposes.



		Manager


Name                                                         Signature                                                      

		Date


     



		Student


Name                                                         Signature                                                      

		Date


     





		May 2017
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STUDENT PERFORMANCE EVALUATION    

		A  STUDENT INFORMATION



		Name  

     

		Job Title  

     



		 B  MANAGER INFORMATION



		Name 

[bookmark: Text1]     

		Position Title 

[bookmark: Text2]     



		C  POSITION INFORMATION



		Department, Branch, Directorate, Division, Unit 

     

		Duration of Work Term 

from             to        



		Student Program                          

☐ FSWEP   ☐ CO-OP   ☐ RAP  



		D  EVALUATION QUESTIONNAIRE & CORE COMPETENCIES



		With regard to each of the key duties identified at the start of the work term, describe the student’s performance. 

1.      



		 2.      



		 3.      



		Demonstrating integrity and respect

☐ Behaving consistently with the Values and Ethics Code for the Public Sector.

☐ Discussing ethical concerns with their supervisor or colleagues and, when necessary, seeking out and using appropriate disclosure procedures.

☐ Working in a manner that reflects a commitment to client service excellence.

☐ Actively contributing to workplace well-being and a safe, healthy and respectful workplace.

☐ Supporting and valuing diversity and bilingualism.

☐ Acting with transparency and fairness.

☐ Demonstrating respect for government assets and resources, and using them responsibly, including by understanding and applying relevant government policies.



		Thinking things through 

☐ Planning and adjusting their work based on a thorough understanding of their unit's business priorities and their own work objectives, and seeking clarification and direction when uncertain or confused.

☐ Considering multiple sources of information before formulating a view or opinion.

☐ Exercising sound judgment and obtaining relevant facts before making decisions.

☐ Analyzing setbacks and seeking feedback to learn from mistakes.



		Working effectively with others

☐ Sharing information with work colleagues.

☐ Listening actively to the views of others, and respecting, considering and incorporating them.

☐ Recognizing the contributions and celebrating the successes of others.

☐ Working collaboratively and relating effectively to others, and embracing and valuing diversity.

☐ Demonstrating an understanding of the roles, responsibilities and workloads of colleagues, and being willing to balance personal needs with those of other team members.

☐ Eliciting trust, particularly by following through on commitments.

☐ Dealing proactively with interpersonal or personal matters that could affect their performance.

☐ Managing their own work-life balance and respecting that of others.



		Showing initiative and being action-oriented 

☐ Staying up to date on team goals, work processes and performance objectives.

☐ Translating direction into concrete work activities, making the most of available time and resources.

☐ Maintaining a constructive attitude in the face of change, setbacks or stressful situations, and remaining open to new solutions or approaches.

☐ Communicating ideas, views and concerns effectively and respectfully, and actively participating in exchanges of ideas with others.

☐ Identifying early warning signs of potential problems, and alerting the manager/supervisor and others, as needed.

☐ Embracing change and actively looking for opportunities to learn and develop professionally and personally.

☐ Contributing to and participating in process improvements and new approaches.

☐ Pursuing operational efficiencies, demonstrating an appreciation of the importance of value for money, including by willingly adopting new and more efficient ways of working.



		Additional Comments

     



		E  AGREEMENT

I consent to the sharing of this information with the Student Office of the Human Resources Services Directorate, and understand that this data may be used anywhere within Health Canada and the Public Health Agency of Canada for demographic, planning, reporting or recruitment purposes.



		Manager

Name                                                                                Signature                                                      

		Date

     



		Student

Name                                                                                Signature                                                      

		Date

     





Please return all completed questionnaires to hc.students-etudiants.sc@canada.ca

		May 2017
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YOUR HEALTH AND SAFETY... OUR PRIORITY.





